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Moving to a new paradigm for outcomes











Matter of focus approach









Supporting people to improve wellbeing





Step Qualitative Data Quantitative Data

What we do Description of processes and practice, 
staff training and supervision

Numbers of conversations/ staff involved / 
hours delivered

Who with Describe the people you support
Are you reaching everyone who could 
benefit?

Number of people engaged 
Demographic information

How they feel Summary of feedback, and reflections. e.g. % of people who reported feeling this is 
a good conversation

Learn and gain Examples of personal outcomes people 
are working towards

e.g. % of people who have a personal 
outcome recorded

Do differently Description of changes people are making Numbers of people making change, e.g. 
accessing new support

Difference made Feedback and reflections on how has 
improved

Outcome measures
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Making this work in practice
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Thank you!

Website: www.matter-of-focus.com

Twitter:   @matter_of_focus

LinkedIn: …/company/matter-of-focus

Let’s keep the conversation going:
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